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Forward Looking Statement

Disclaimer

This presentation has been prepared for general information purposes in respect of Poly Medicure Limited (“Company”) together with any subsidiary, associate or joint venture, as applicable (together, with the Company, the “Group”) only, without regard to any
specific objectives, suitability, financial situations and needs of any particular person and does not constitute any recommendation or form part of any offer or invitation, directly or indirectly, in any manner, or inducement to sell or issue, or any solicitation of any
offer to purchase or subscribe for, any securities of the Company in any jurisdiction, nor shall it or any part of it or the fact of its distribution form the basis of, or be relied on in connection with, any contract or commitment therefor. This presentation does not solicit
any action based on the material contained herein. Nothing in this presentation is intended by the Group to be construed as legal, accounting or tax advice.

This presentation has not been approved and will not or may not be reviewed or approved by any statutory or regulatory authority in India or by any Stock Exchange in India.

This presentation contains certain forward-looking statements relating to the business, financial performance, strategy and results of the Group and/ or the industry in which it operates. Forward-looking statements are statements concerning future circumstances
and results, and any other statements that are not historical facts, sometimes identified by the words including, without limitation “believes”, “expects”, “predicts”, “intends”, “projects”, “plans”, “estimates”, “aims”, “foresees”, “anticipates”, “targets”, and
similar expressions. The forward-looking statements, including those cited from third party sources, contained in this presentation are based on numerous assumptions and are uncertain and subject to risks. A multitude of factors including, but not limited to,
changes in demand, competition and technology, can cause actual events, performance or results to differ significantly from any anticipated development. Neither the Group nor its affiliates or advisors or representatives nor any of its or their parent or subsidiary
undertakings or any such person's officers or employees guarantees that the assumptions underlying such forward-looking statements are free from errors nor does either accept any responsibility for the future accuracy of the forward-looking statements
contained in this presentation or the actual occurrence of the forecasted developments. Forward-looking statements speak only as of the date of this presentation and are not guarantees of future performance. As a result, the Group expressly disclaims any
obligation or undertaking to release any update or revisions to any forward-looking statements in this presentation as a result of any change in expectations or any change in events, conditions, assumptions or circumstances on which these forward looking
statements are based. Given these uncertainties and other factors, viewers of this presentation are cautioned not to place undue reliance on these forward-looking statements. Certain numbers in these presentations and materials have been subject to routine
rounding off and accordingly figures shown as total in tables and diagrams may not be an arithmetic aggregation of the figures that precede them.

The information contained in these presentations and materials are only current as of the dates specified herein and have not been independently verified. None of the Group, its directors, promoter or affiliates, nor any of its or their respective employees, advisers
or representatives or any other person accepts any responsibility or liability whatsoever, whether arising in tort, contract or otherwise, for any errors, omissions or inaccuracies in such information or opinions or for any loss, cost or damage suffered or incurred
howsoever arising, directly or indirectly, from any use of this presentation or its contents or otherwise in connection with this presentation, and makes no representation or warranty, express or implied, for the contents of this presentation including its accuracy,
fairness, completeness or verification or for any other statement made or purported to be made by any of them, or on behalf of them, and nothing in this presentation or at this presentation shall be relied upon as a promise or representation in this respect, whether
as to the past or the future. Past performance is not a guide for future performance. The information contained in this presentation is current, and if not stated otherwise, made as of the date of this presentation. The Group undertakes no obligation to update or
revise any information in this presentation as a result of new information, future events or otherwise. Any person/ party intending to provide finance/ invest in the shares/ businesses of the Group shall do so after seeking their own professional advice and after
carrying out their own due diligence procedure to ensure that they are making an informed decision.

This presentation includes certain industry data and projections that have been obtained from industry publications and surveys. Industry publications and surveys and forecasts generally state that the information contained therein has been obtained from
sources believed to be reliable, but there is no assurance that the information is accurate or complete. Neither the Company nor any of its advisors or representatives have independently verified any of the data from third-party sources or ascertained the underlying
economic assumptions relied upon therein. All industry data and projections contained in this presentation are based on data obtained from the sources cited and involve significant elements of subjective judgment and analysis, which may or may not be correct.
For the reasons mentioned above, you should not rely in any way on any of the projections contained in this presentation for any purpose.

This presentation is not a prospectus, a statement in lieu of a prospectus, an offering circular, an advertisement or an offer document under the Companies Act, 2013, as amended, the Securities and Exchange Board of India (Issue of Capital and Disclosure
Requirements) Regulations, 2018, as amended, or any other applicable law in India.

This presentation is strictly confidential and may not be copied or disseminated, reproduced, re-circulated, re-distributed, published or advertised in any media, website or otherwise, in whole or in part, and in any manner or for any purpose. Any unauthorized use,
disclosure or public dissemination of information contained herein is prohibited. No person is authorized to give any information or to make any representation not contained in or inconsistent with this presentation and if given or made, such information or
representation must not be relied upon as having been authorized by any person. Failure to comply with this restriction may constitute a violation of the applicable securities laws. Neither this document nor any part or copy of it may be distributed, directly or
indirectly, in the United States. The distribution of this document in certain jurisdictions may be restricted by law and persons in to whose possession this presentation comes should inform themselves about and observe any such restrictions. Accordingly, any
persons in possession of the aforesaid should inform themselves about and observe any such restrictions. By reviewing this presentation, you agree to be bound by the foregoing limitations. You further represent and agree that you are located outside the United
States and you are permitted under the laws of your jurisdiction to receive this presentation. You may not repackage or sell the presentation. Information contained in a presentation hosted or promoted by the Group is provided “as is” without warranty of any kind,
either expressed or implied, including any warranty of fitness for a particular purpose.

This presentation is not an offer to sell or a solicitation of any offer to buy the securities of the Company in the United States or in any other jurisdiction where such offer or sale would be unlawful. Securities may not be offered, sold, resold, pledged, delivered,
distributed or transferred in to or within the United States absent registration under the United States Securities Act of 1933, as amended (the “Securities Act”), except pursuant to an exemption from, or in a transaction not subject to, the registration requirements
of the Securities Act and in compliance with any applicable securities laws of any state or other jurisdiction of the United States. Any public offering of securities to be made in the United States will be made by means of a prospectus that may be obtained from the
issuer and that will contain detailed information about the issuer and management, as well as financial statements. The Company’s securities have not been and will not be registered under the Securities Act and will not be offered to the public in the United States.

The distribution of these materials in certain jurisdictions may be restricted by law and persons into whose possession these materials comes should inform themselves about and observe any such restrictions.

By accessing this presentation, you accept this disclaimer and any claims arising out of or in connection with this presentation shall be governed by the laws of India and only the courts in the concerned state in India and no other courts shall have jurisdiction over
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Key Highlights of the year

Acquisition of Citieffe Inc

Acquiring 100% stake in
Italy-based Citieffe Inc.
which manufactures

Orthopedic Trauma products

Launched 30+ new
@ products
Launched over 30+ new
products across Business
segmentsin FY 25

Awards & Accolades

@ Himanshu Baid, MD, received

EY Entrepreneur of the Year
Award 2024 - Lifesciences
& Healthcare Category

EY Entrepreneu;
Qf The Year

Acquisition of
PendraCare Group
Acquired 90% stake in the
Netherlands-based
PendraCare Group which
makes Cardiac Catheters

MDR Approval
Received
Received EU MDR
certification for 89
medical device products

New manufacturing
facilities
Ongoing Construction in 2 new
plants in Haridwar & Palwal;
expected to become
operationalin FY26 and FY27

RisoR Stent Clinical Study

India’s First International
Clinical registry of 2000
patients to evaluate
safety & performance

Launch of Drug
Eluting Stent
Implanted over 3000 DES
with a positive feedback
received from patients
and clinicians

Qualified Institutional
Placement (QIP)

1,000 crore raised by
Polymed in Aug 2024
allotted at Rs 1,880 per
share
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Citieffe — fully integrated Trauma and Extremity supplier with global sales footprint

Vertically integrated developer, manufacturer and distributor of Trauma and Extremity fixation systems ...

With diversified revenue base Backed by strong management

¢

Founded in 1962, Located in Bologna, Italy

45+ patents. Dedicated R&D team of 6 FTEs

109 employees

54+ KOL across globe from leading institutions

MDR clearance on the full portfolio with in-
house manufacturingin ltaly

Low customer complaint rate with
defective product rate lower than 0.001%

Unique navigation software for nailing
systems

CY24 Revenue : €17.3Mn (15% YoY growth)
EBITDA: €3.1Mn* (14% YoY growth)

Core Business Split, CY24

North
America
43%

With global presence. Approx. 85% of
sales coming from countries with
direct sales force presence

#2 independent player in ltaly with a
c.12%+ market share (Excluding plates)

One of the Top players in Mexico with

12% + market share (Excluding Plates and low
cost products)

Geographical coverage of 25+ countries
with 25+ distributors

P. Govi-CEO
In Citieffe since 2019
~34+ years of work experience

E. Cocchi-CFO
In Citieffe since 2021
~26+ years of work experience

M. Rambola’- Global Supply Chain
Director & GM USA

In Citieffe since 2020

~18+ years of work experience

R. Fernandez - GM México and LATAM
sales director

In Citieffe since 2018

~25+ years of work experience

A. Dovesi — R&D Director
In Citieffe since 1987
~30+ years of work experience

Acquiring the company for ~ € 31 Mn (Enterprise Value), deal signed on 24t Sep 2025

39| POLYMED
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Manufacturing Facility Overview

2L ASIT

coMEACTMARK GZ

L.

2 5l
£ i
Turning Mache:
TORNOS Deco EVO20

7 Blasting Machine
NORDBLAST

[ Laser Marking LASIT
Compact mark G7

ISO 9001 & ISO 13485 approved manufacturing

2 production facilities:

Bologna,
Italy

Site 1 — Production facility, total area of 1,000 m?, with total 12 machines
I Site 2 — Assembly & packaging facility, total area of 1,100 m?with a total of 10 machines

Semi-finished goods are received from Site 1 & assembled at site 2, then cleaned & packaged & sent to customers

Facility currently runs at 60% capacity, with the ability to add a third shift to cover the forecast ramp up in sales

%9 POLYMED




Citieffe product portfolio, powered by strong R&D and globally accredited quality

A o 4 by Portfoli Products
reas Covered by Portfolio Category
@ Humerus

Radius

Internal
Fixators

External
Fixators

Navigation Systems
and Instruments

Made in Italy

)]

N ——
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PendraCare — A Unique Interventional Cardiology consumable business in Europe

PendraCare — One-of-a-kind opportunity With diversified revenue base Backed by strong management

9 Located in Leek Netherlands

Product registration in more than 60
%= countries (CE/FDA/CFDA/ANVISA)

® . Trusted Global Supplier to medical
'H;‘:’. devices industry leaders

67 employees

Only independent player of size and scale
in Europe specializing in
cardiology catheter business

Current production is 700-800k units per
year

W
Uil
L
I Capacity of >1.5 million products per year;
% CY24 Revenue : EUR.9.9 million
EBITDA : EUR 1.4 million,

O Expectto generate annual EBITDA synergy of

£  EUR 3-4 million in next 3-4 years

Core Business Split, CY24

Guiding OEM
catheter
48%
79%
Diagnostic Own
catheter Brand
21% 52%
By Product By Sales
Channel

Operating across 35+ countries with 50+
distributors across Europe, Middle East
and Latin America.

Long term relationships with leading
global OEMs for product manufacturing
and distribution

Recently partnered with a European
medical device company for development
and distribution of products used in the
structural heart segment

In discussion with another US based
company for development of neuro
segment products

Sander Hartman -

CEO / Founder

In Pendracare since 2012
~20+ years of work experience

Thea van Leersum -

Manager Sales and Supply Chain
In PendraCare since 2008

~20+ years of experience

Erendira Rodriguez -
Director QA-RA and clinical
In PendraCare since 2019
~15+ years of experience

Han Post -

Manager R&D

In PendraCare since 2019
~25+ years of experience

Wendy Melchior -

HR Director

In PendraCare since 2018
~25+ years of experience

Acquired the company for ~ €18Mn (Enterprise Value), closing done on 23 Sep 2025

7
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Manufacturing Facility Overview

Netherlands

ISO 13485 and FDA approved manufacturing
3,800 m2Leased facility (across 3 locations)
1,150 m2 Cleanroom

>1.5 million production capacity per year

New lease signed ~2300m? for consolidating operations at
one location; transition expected in CY 2028

39| POLYMED




Well Established Products with regulatory approvals in key markets

CE marked & FDA approved
Guiding Catheter

2.5-year ARCUS-IMPROVE clinical data v v
(GC) * Radial access design: hydrophilic coating & support
Diagnostic Catheter CE marked 7 v
(DC) Superior body characteristics, excellent torque
and high flow rate
Semi - Finished * Guiding & diagnostic catheter components v
* Licensing model for end-product finalization
CD/CM * Catheter Contragt Development
*  OEM manufacturing of braided catheters v

39| POLYMED



Ongoing work in Manufacturing Plant

Palwal plant is under
construction and is
expected to begin
operation in FY26-27

- ST b~
Palwal, Haryana

In Haridwar plant work is
in more advanced stage
and is expected to begin
operation in Q3’ FY25-26

=

Ha

ridwar, Uttarakhand

39| POLYMED
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Polymed at a Glance

AN
1 2 ;I/Ia:n%ufacturing Plants
Specialities Across 5 countries

Countries i Ea s Medical Devices

& 3000+

] 8 Employee Base

530+

Sales Associates

= 334 900+ 1.8 Billion+

Patents Granted Distributors across Devices Manufacturing Capacity
India & Globally Peryear

9 POLYMED
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Recent Awards & Accolades

WINNER
LIFESCIENCES

Himanshu Baid, MD, Poly Medicure
EY Entrepreneur of the Year Award 2024 -
Lifesciences & Healthcare Category

oftheYoar - Natosa

Himanshu Baid, MD, Poly Medicure
Healthcare Icon/Leader of the Year

2025 by ET Healthcare Awards

Hurun India 2024 List of

India's 500 Most Valuable Companies

Himanshu Baid, MD, Poly Medicure
Healthcare Entrepreneur of the Year
2025 by Financial Express

Industrial intellectual Property
Awards 2024 by ClI

Poly Mediows Limited
sl Deveos Prsidar
ol e Year

Medical Devices Provider of the
Year 2025 by Financial Express

Bhamashah Award by Govt. of
Rajasthan, Education Dept.

Uj
Top 75 Industrial Innovative
Company of the Year 2024 by CII

ET Best

12
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Navigating Our Journey

Polymed’s Path of Milestones and Triumphs

QIP2
INR 1,000Cr
raised
QIP1
INR 400Cr
raised
POLYHEALTH : I
- | Cardiology &
= | Critical Care

PolyHealth Medical
(

|
= I ‘_I US subsidiary of
| | | I l g: Poly Medicure )
™ | ol N Ty
Acquired | |
ol . = | company ©)| NewR&D Q| Plant Health, AN,
©) Joint Venture in O Haridwar O iisted in Q| Center Ital (=)
) N | Y v |
Nl Assuit, Egypt NI Plant | National Stock &N
) | 4New Plants |
Exchange
: ___o———- v expansion in |
~°_ 40 ¢ oﬁ ___o—— < © | NewPlantin 8 | Faridabad & ' _—
. v 00 €\ | IMT Faridabad Ja|pur ]
[\vCOmmencement v v < I e (] I PendraCare
o0 e | Faridabad O) | ChinaPlant- | Newplant Y| (Dialysis) il Group
in SEZ 4
o)) | Manufacturing °| Plant 2 °| oly Medicure I Jaiour ol | Acquisition
= | Operations o| °| aiyang) Co. N . I I
I N, Nt | il
| ~ I Announced
y Citieffe
Acquisition
L e Gamma
h Sterilization
Facility

'd POLYM ED
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Polymed's Manufacturing Footprint
13 Facilities across 3 continents

SEZ 2, Jaipur, India

: e
115-116, Faridabad Laiyang-gingdao, 104—105,Faric146bad & Assuit, Egypt IMT 2,IF3r|dabad
Plant, India China Plant, India ndia

Company with international manufacturing facilities | I‘H
=]

'T ? F 350+ Moulding Machines and 1500+ Molds & Dies

200+ Automatic Assembly Machines

100+ Robots employed in our manufacturing processes

39 POLYMED
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Mastering Manufacturing
Striving Towards Operational Excellence

39| POLYMED
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Diving into our Product Portfolio
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Cardiology

Surgery and

Wound
Drainage

Anesthesia &
Respiratory
Care

Gastroenterology

Critical
Care
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Recent key new products launches
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India MedTech - Sunrise Sector Unveiling Enormous Growth Opportunities

- 2
¢

Largest Market in Asia
After Japan, China & South

Korea
/ Evolving Ecosystem \

* India’sinherent digital
and technology
strength

* Burgeoning startup
ecosystem

* Improving investor

4 )
=
$15Bn

Current Market Size
Historic Growth -
2009: 1B>2015:2B>2015:4B >

sentiments

\ 2022:$118B J
/ Demographics & \

Socioeconomics
* Expanding middle class
* Risinginsurance
coverage
* Medical tourism

/
il

15-20% CAGR Growth

Projected Growth

N
I

N/

/ Growth Drivers \

* Changing Disease Patterns

* Rising chronic diseases

* Aging population

e Shiftto home healthcare,
digital health

$50 Bn
Market Size by 2035

N/

/ Government InitiativeA

PLI Scheme
* Medical Device Parks
* New proposed Drugs,
Medical Devices and
Cosmetics Bill, 2022
* National Medical
Devices Policy, 2023

N/

Currently, industry depends on imports to a large extent, especially for high-risk, technologically advanced medical devices

19
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Our Strength: Consistent all-round growth

A

—L REVENUE crs)

2,000.0
1,600.0
1,200.0

800.0

400.0

CAGR 22.4% 1,669.8
1,375.8

1,115.2

FY 2023 FY 2024 FY 2025

—1 || ro

| ® | PBT o)

500.0

400.0

300.0

200.0

100.0

452.5
CAGR 38.0%

237.5

FY 2023 FY 2024 FY 2025

&P EBIDTA o

oA CAGR 34.1% 542.0
480.0 416.5

360.0 301.6
240.0
120.0
FY 2023 FY 2024 FY 2025

@ rs
=~ PAT &crs)

400.0
CAGR 37.4%
320.0
240.0
179.2
160.0
80.0

FY 2023 FY 2024 FY 2025
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Standalone Sales Financial Performance Analysis

Domestic Revenue

International Revenue

Other Operating Revenue

Total Operating Revenue

Geographical Revenue Mix

India
Europe
RoW

Other Operating Revenue

Total Operating Revenue

100%
80%
60%
40%
20%

0%

Revenue Mix - Domestic & International

70%

FY 25

® Domestic Revenue

69%

FY 24

International Revenue

100%
80%
60%
40%
20%

0%

486.4
1,102.9
12.6
1,601.8

486.4
502.2
600.7
12.6
1,601.8

Figs in Rs. Crs unless specified

410.0
889.4
7.9
1,307.2

410.0
399.8
489.6
7.9
1,307.2

18.6%
24.0%
59.8%
22.5%

18.6%
25.6%
22.7%
59.8%
22.5%

Geography Wise Revenue Mix

35%

32%

FY 25

M India

Europe

RoW

35%

31%

FY 24

21
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Segment Wise Sales Performance Analysis

Figs in Rs. Crs unless specified

Infusion Therapy 1,013.6 860.4 17.8%
Renal 151.3 94.5 60.1%
Others 436.9 352.4 24.0%
Total Operating Revenue 1,601.8 1307.2 22.5%

Revenue Mix by Segment
100%
809 27% 27%
0
60%
40%

20%

0%
FY 25 FY 24

B Infusion Therapy ™ Renal Others

39| POLYMED
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Balance Sheet

Figs in Rs. Crs unless specified
Standalone Consolidated

m As at March 31, 2025 |As at March 31, 2024| As at March 31, 2025 | As at March 31, 2024

Total Shareholders Funds 2,744.2 1,458.2 2,765.7 1,470.1
Equity Share Capital 50.7 48.0 50.7 48.0
Other Equity 2,693.6 1,410.3 2,715.0 1,422.1
Total Debt 169.9 160.3 177.6 170.0
Long Term Borrowings - 0.8 - 0.8
Short Term Borrowings 169.9 159.5 177.6 169.1
Other Non Current Liabilities 56.2 36.6 58.4 38.4
Total Sources of Funds 2,970.2 1,655.2 3,001.8 1,678.4
Net Fixed Assets Incl. CWIP 1,119.7 879.1 1,127.8 885.8
Ln(;csgliis:ﬁ:nstsets including under 18.0 19.3 26.6 25.0
Goodwill - - 28.6 28.6
Other Non Current Assets 122.0 103.6 72.2 50.1
Cash & Cash Equivalents** 1,219.6 303.6 1,227.7 313.5
Current Assets 656.0 515.7 704.5 555.6
Less: Current Liabilities (165.1) (166.2) (185.7) (180.2)
Net Current Assets 490.9 349.5 518.8 375.4
Total Assets 2,970.2 1,655.2 3,001.8 1,678.4

**Includes Iinvestments, Other Bank balances and Bank deposits (both current & non current)

23
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Return Ratios

19%
21% 15% 16%

15%

17%

FY 23 FY 24 FY 25 FY 23 FY 24 FY 25

1 Return on Capital Employed (RoCE) calculated as Earning before interest and taxes (EBIT) / (Capital Employed (Shareholder's Equity + Total Debt + Deferred Tax Liability)
2 Return on Equity (RoE) calculated as Profit After Tax (PAT) / Shareholder’s Equity average (Equity Share Capital + Other Equity)

39| POLYMED
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Shareholding Pattern as of 315t August 2025

Insurance FPI
Companies 10.6%
2.8% \
AIF Promoter and
2.5% Promoter Group

62.4%

Mutual Funds/
7.5%

25
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Way Forward

areas, aiming towards innovations

3 = Targeted R&D investments towards transformative therapeutic
-

= Integration of Al and loT technologies to enhance efficiency &
precision

Strategic Alliances to foster synergies
and expanding market reach

Enhance manufacturing capacity to meet

| brand visibility & enh
mprove brand visibility & enhance growing slobal demand

direct presence to gain deeper insights
into local market dynamics

é Implementing sustainable practices

Targeted clinical engagements with key across all operations, aimingto
stakeholders, fostering innovation and minimize environmental impact

enhancement of patient outcomes
39| POLYMED
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Towards our Commitment to a [Sustai'n _

Approx. 50% facilities are certified under
ISO 14001:2015

[ ENVIRONMENTAL ] S

MANAGEMENT SYSTEM .
L 4 )
= Annual Health check-up of 208 employees
= One on one consultation with
certified nutritionist- 67 employees
= 1686 training attendances recorded

[ EMPLOYEE WELLBEING]

Achieved ~4% reduction in Scope 2
during APR-AUG 25 compared to the same
period in FY 24-25

{ SCOPE 2 EMISSION

APRTO AUG 25-1136 MW

Achieved 7% increase in onsite solar power
generation during APR-AUG 25 compared to
: the same period in FY 24-25

[ ONSITE SOLAR J

SUSTAINABLE
DEVELOPMENT

: POWER GENERATION
9.9 MWp solar energy
= To achieve a ~28% reduction in scope-2
emission
= 30% cost saving

33 Pits for
Rain Harvesting to recharge ground water &
7 STPs provided to reuse the wastewater

= Commission by Oct 25 3 after treatment
- 3
( SIGNED PPA AGREEMENT ) - WATER CONSERVATION &
’f' L RECYCLING
. [ ]
= Only Im.:llan Member = LCAis Ongoing for
- .He.lp " SCOP?-S o Prefilled Syringe as per
emission reduction * 5% reduction in energy ISO 14040/44
consumption during APR-
[ ZEMBA MEMBERSHIP ] AUG 25 compared to the [ Life Cycle Assessment]
same period in FY 24-25
[ |

[ Energy Consumption ]




Poly Medicure Limited
Registered Office:

232 B, 3rd Floor, Okhla Industrial Estate, Phase
a n O u [Il, New Delhi-110020, India

Tel:- 91-11-33550700, 47317000, 26321838/99
For any general queries, Reach us at:
info@polymedicure.com

Visit: www.polymedicure.com
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